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VICTOR OKOLI
TECHNICAL PROJECT MANAGER

hellovictorokoli@gmail.com | pm.victorokoli.com

PROFESSIONAL SUMMARY

Technical Project Manager with experience coordinating B2B SaaS, Web3, blockchain regulatory infrastructure
and regulated delivery initiatives. Leads cross-functional work across software engineering, design, legal and
compliance specialists, commercial teams and senior stakeholders. Experienced in scope management, sprint
planning, risk registers, milestone tracking, dependency management and launch coordination.

CORE COMPETENCIES

Agile Delivery | Sprint Planning | Backlog Grooming | Scope Management | Risk and Issue Management |
Milestone Tracking | Dependency Management | Stakeholder Communication | Cross-Functional Leadership |
Launch Readiness | Compliance Alignment | Project Governance

PROFESSIONAL EXPERIENCE

Legal Nodes
Technical Project Manager | Web3 and Regulatory Infrastructure SaaS | Remote

MiCA Regulatory Service Launch
• Managed the rollout of a MiCA compliance service for European markets from service architecture through

launch readiness.

• Coordinated legal subject matter experts, engineering teams and project stakeholders across requirements,
risks, dependencies and delivery milestones.

• Maintained scope clarity and decision paths between regulatory interpretation and technical implementation.

• Established a structured launch plan connecting compliance review, engineering delivery and stakeholder
approvals.

RWA Regulatory Service Launch
• Established the delivery roadmap for a tokenized Real-World Assets advisory service.

• Aligned technical verification, regulatory requirements and cross-functional dependencies across the project
workstream.

• Coordinated specialist review and delivery sequencing to support launch readiness.

• Tracked ownership, open decisions and risks across legal, technical and commercial contributors.

Enterprise Regulatory Expansion
• Prepared an enterprise regulatory service expansion for coordinated release.

• Managed data validation workstreams, sprint planning and launch operations with engineering, commercial and
compliance leads.

• Defined ownership, sequencing and stakeholder handoffs across the delivery plan.

• Maintained visibility of milestones, risks and dependencies through launch preparation.
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PROFESSIONAL EXPERIENCE, CONTINUED

ToNote
Technical Project Manager | Workflow Automation and Digital Trust SaaS | Remote

Product Activation Sequence Delivery
• Led sprint delivery for customer onboarding and verification sequences across product operations.

• Coordinated UI/UX design, frontend engineering and operational stakeholders from flow definition through
implementation.

• Managed delivery dependencies, feedback cycles and activation readiness across the workstream.

• Kept stakeholders aligned on scope, progress and required handoffs.

Offline and Partner Activations
• Coordinated offline activations and external partner commitments against shared timelines.

• Tracked partner service levels, stakeholder communication, event sponsorships and subject matter expert
integrations.

• Created a single delivery view for commitments, dependencies and partner handoffs.

• Maintained clear ownership and escalation paths across internal and external contributors.

Community Immersion Operations
• Structured community engagement and user onboarding as a managed operational workstream.

• Coordinated logistics, feedback capture, stakeholder handoffs and onboarding timelines.

• Established repeatable workflows for engagement delivery and follow-through.

• Organized delivery information so that decisions, actions and responsibilities remained visible.

TOOLS

Jira | Linear | Notion | Slack | GitHub Workflows | Google Workspace

EDUCATION AND CERTIFICATIONS

BSc, Physics | University of Lagos

Creativity and Problem Solving | Metropolitan School of Business, UK

Business Analytics Nanodegree | Udacity

Google Analytics (GA4) & Google Tag Manager | Google


